
  

Final Project Report (to be submitted by 15th September 2022) 

1. Contestant profile 

2. Project overview 

▪ Contestant name: Joseph Franciosa

▪ Contestant occupation: Filmmaker

▪ University / Organisation Gothamfotografia

▪ Number of people in your team: 3

Title: Quarry Life Cycle: Dance Project

Contest: (Research/Community) Community

Quarry name: Schelklingen
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Abstract (max 0.5 page) 

Quarry Life Cycle : Dance Project was proposed to give artistic expression to the life cycle of a quarry. A team 
consisting of filmmaker and two contemporary dancers studied the works of Heidelberg Cement at Schelklingen 
quarry and collaborated to interpret the the many stages quarry experiences. Beginning with the excavations and 
removal of material to the transition of the landscape and the final restoration. These visual artists proposed to 
show the important work Heidelberg Cement has undergone to restore and protect the land and environment. 
The resulting video will seek to educate the public and further reach an audience not targeted by the scientific 
and research community.  

The video can be viewed at this link:  

https://vimeo.com/gothamfotografia/restoration  
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Final report (max 9 pages) 

Quarry Life Cycle : Dance Project was proposed to film the life cycle of a quarry in the care of Heidelberg 
cement. The visual artists sought to give artistic expression to the many stages of a quarry and the works done 
by Heidelberg cement for restoration and the protection of the environment. The artists studied and collaborated 
to represent the machinery, the many changes the landscape experienced and the eventual restoration of the 
flora and fauna. The team consisted of three members : one filmmaker and two contemporary dancers from the 
Heidelberg local area. Filmmaker Joseph Franciosa has experience capturing dancers and artistic methods. 
Delphina Parenti and Arno Brys are local professional dancers experienced in interpreting many various themes 
and subjects. Schelklingen quarry was targeted as a practical site to film with various sites in differing stages of 
excavation and restoration. The resulting film will be disseminated to various outlets for the public to digest and 
educate themselves on Heidelberg Cement and QuarryLifeAward. Most studies and environmental work reaches 
a knowledgeable but saturated audience. Dance and artistic methods can reach an untapped population who 
might not search out the information themselves. This film intends to confront a skeptical audience and change 
the perception of Heidelberg Cement.  

The Dance Project undertook an extensive planning phase, short implementation and an extended post 
production. After completion of the final film the project will also be submitted to various outlets and receptive film 
festivals which could take considerable amount of time as well.  

For the Project proposal it was necessary to remain flexible with regard to many details including film location 
and personnel. Initially different artists were proposed to collaborate with. Delphina Parenti was a primary 
participant from the project inception but her partner changed as the availability of dancers became scarce due 
to the many artistic projects funded by the government and local groups. The Project was grateful to have Arno 
Brys accept to participate. Both dancers have extensive background in the visual arts. Once the team was 
assembled they worked together to examine the machinery and actions taking place at the quarry including the 
various stages of landscape transformation. One week of examination and movement research was allotted to 
map out the filming and choreography. Appropriate music was selected to convey the mood and actions taking 
place during the film. After completing the movement the team finalized filming dates. Due to conflicting 
schedules of the team members it was necessary to film in two separate time frames June 28 & 29 and the 
second July 4-6. The film was divided into three sections. First introduced the evacuation. Second section 
showed the transition of the land. The last section dealt with the restoration and exploration of the nature. It was 
decided to film the first sections on the first filming segment, and the remaining sections were filmed during the 
second dates. After successful filming the extensive post production took over. The only stakeholders involved 
are Heidelberg cement. This film was designed to showcase the works Heidelberg cement has done to provide 
material, transition the land and restore the nature for future use.  

The project progressed without any major setbacks. The difficulty in scheduling team members for filming 
became a filming strength. Having separate filming dates allowed the team to assess the resulting footage and 
analyze what sections needed to revisit. Shooting at one location did change the variability of landscape but 
focused the team with less travel time and more concentration on filming. Also revisiting the same quarry allowed 
familiarity and ease of workflow for faster decision making and time for creative processes. One difficulty was 
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finding good data to craft the positive perception regarding Heidelberg cement and QuarryLifeAward. The film 
was designed to reach the general public aside from the research and scientific intensive population. There is a 
large mine of positive research and information but it needs to be translated in layman’s terms for the public 
consumption. Finding acceptable information for easy reading in a cinematic film was incredibly difficult. It seems 
the work QuarryLifeAward has done is only available for other scientist and researchers to find. The population 
concerned about the environment who are perhaps skeptical of the work done in a quarry will not be swayed by 
insider technical jargon or abstract data. The reason for this Dance project is to put the work Heidelberg cement 
into visual art form for the art loving community to appreciate. Having simple data and common language is 
paramount for public appreciation.  

Filming was also not easy at the quarry. Usually the best times to film are either early morning sunrise or late 
evening at sunset. Due to the limited availability of the dancers it was necessary to film in the fewest days 
possible. However the team members of the quarry generally are not available at sunset hours which restricted 
the time frame for filming. The team owes a debt of gratitude to Mr. Knaden and Mr Schleicher who stayed at the 
quarry long after their work day had finished to allow the filming to progress. 

This project seeks to reach the community that is not usually exposed to the scientific work and research done 
by QuarryLifeAward. Dance films can reach the population that appreciate visual arts and creative ideas. The 
work done at a quarry represents a unique challenge to interpret through body movement and artistic methods. 
This films was crafted with those ideas in mind and the hope of changing the public’s perception of Heidelberg 
cement. There is beauty in all aspects of life. The work done in a quarry is both interesting and beautiful. But it 
requires the concentration of artistic professionals to communicate that perspective. This film hopes to do just 
that. Long after this round of QuarryLifeAwards has passed this film will remain and serve to educate the public 
and provide inspiration for other artists to address a skeptical community.  

The resulting film is approximately 35 minutes in length. This duration became necessary as the sections 
required enough time to explore to explain the various stages of a quarry. Shorter films and a trailer will be made 
for social media and various outlets. The film will be submitted to various international film festivals throughout 
the year with an emphasis but not limited to themes regarding the environment. The filmmaker has received 
numerous awards for previous films addressing social issues and hopes for a similar reception for this 
production.  

The total production time took five months. Two months of planning and recruitment of team members. 
Costumes for the dancers were hand crafted to represent their journey through the different stages of 
transformation. One month for implementation during which the team members reviewed the quarry works and 
machinery, proposed a storyboard and then travelled and filmed on location. Two months of post production for 
editing and finalization of the film. Ideally the filming should be two weeks on location. Filming is largely 
dependent on weather and availability of quarry personnel. The additional time would allow for a more robust 
encapsulation of the quarry machinery and stages of transition. More study is required a greater detail to the 
work Heidelberg Cement has done. What is slag or fly ash? How is it important? What are the machines of a 
quarry and how can they be improved to protect our environment. These things can be communicated in a 
profound way through art and reacher a greater portion of the public 
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Total cost was €10,400.00. The Dancers were paid €2000 each for two weeks of discussion and movement 
research and one week of filming on location. The filmmaker was paid €3000 for two months of research, 
recruitment and discussion with the dancers, one month practicals, rehearsals and filming, and two months of 
post production work to finalize the film. The balance went to travel costs and costumes. 500€ was reserved to 
pay for film festival fees throughout the year. Cost savings were realized by filming in the native county and 
utilizing artists from the local area. However a more international film would require extensive travel and should 
recruit more dancers or artists (musicians?) possibly more internationally known for greater exposure to the 
general public. 

The film was crafted to address the growing need to communicate the great research and study Heidelberg 
cement has prioritized but in a form not typically addressed. Through artistic expression, dance can reach more 
people and change perceptions in ways technical data and insider jargon cannot. To continue these important 
studies and gain the public’s trust it is imperative to have a comprehensive dialogue in all areas of the 
community. This film is just the beginning. It will be necessary to involve more artists and of various mediums to 
reach a skeptical population and change perceptions.  
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To be kept and filled in at the end of your report 

Project tags (select all appropriate): 
This will be use to classify your project in the project archive (that is also available online) 

Project focus: 
☐Beyond quarry borders 
☐Biodiversity management 
☐Cooperation programmes 
☐Connecting with local communities 
xEducation and Raising awareness 
☐Invasive species 
☐Landscape management  
☐Pollination 
☐Rehabilitation & habitat research 
☐Scientific research 
☐Soil management 
☐Species research 
☐Student class project 
☐Urban ecology 
☐Water management 

Flora: 
☐Trees & shrubs   
☐Ferns   
☐Flowering plants   
☐Fungi   
☐Mosses and liverworts 

Fauna: 
☐Amphibians  
☐Birds   
☐Insects   
☐Fish   
☐Mammals   
☐Reptiles   
☐Other invertebrates 
☐Other insects   
☐Other species

Habitat: 

☐Artificial / cultivated land 
☐Cave   
☐Coastal  
☐Grassland 
☐Human settlement   
☐Open areas of rocky grounds 
☐Recreational areas   
☐Sandy and rocky habitat 
☐Screes   
☐Shrub & groves   
☐Soil   
☐Wander biotopes 
☐Water bodies (flowing, standing)   
☐Wetland 
☐Woodland 

Stakeholders: 

☐Authorities   
xLocal community   
☐NGOs   
☐Schools 
☐Universities 
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